	SUBCOMMITTEE ON THE HOME MISSIONS

United States Conference of Catholic Bishops

3211 Fourth Street, NE, Washington, DC 20017-1194

  
	2012 CHM Application
Arch/Diocesan Applicant


Individual Program Application
	Arch/Diocese:
	

	Program:
	Technology and Ministry Professional Development Training Program 

	Program Coordinator:
	
	Program Request:
	$1,500

	Mailing Address:
	

	
	

	Telephone:
	
	Fax:
	

	E-mail:
	
	Website:
	


	Is the CHM currently supporting the missionary activity covered in this application?
	
	Yes
	
	
	No
	X

	For continuing programs, is the amount requested substantially the same?
	
	Yes
	
	
	No
	

	For continuing programs, are the goals/activities of the program substantially the same?
	
	Yes
	
	
	No
	


If you answered “yes” to all three questions, you need only complete the attached program budget sheet and staple it to this page.

If you answered “no” to any of these questions, please follow the directions below.  Staple your narrative to this page.
	· Description
	Describe the program briefly, touching on its goals, general structure, staffing, and actual or projected operation.  The description of the proposal should be concise but complete.  If the program in question is complex, please explain each major component.  Photos of program in action are welcome (please include name(s), date, location, explanation of photos).



	· Eligibility
	Indicate as precisely as possible how the program falls within the description of “home mission activity” given in the CHM Guidelines for Funding.  It is extremely important that the applicant make a persuasive case, especially if the home mission nature of the program is not immediately clear.  Please note that the CHM guidelines cover different classes of activity, such as proclamation of the Word, pastoral services, personnel training, and the formation of faith communities.



	· Urgency
	The CHM wishes to serve where the need is greatest.  Applicants should explain the urgency of their program in light of the whole mission of the Church.


	· Need for Outside Funding
	Frequently, grant proposals are disapproved because the applicant fails to show convincingly that outside funding is needed.


	· Program Budget
· Future Funding
	Please complete attached sheet.
Applicants should detail their financial plans for the future.  They should specify the amounts they expect to request of the CHM, the number of years they expect to renew their request, and the sources of revenue they expect to draw on when their relationship with the CHM ends.




2012 Program Budget
	Arch/Diocese:
	

	Program:
	Technology and Ministry Professional Development Training Program


	
	
	  
	
	

	
	
	Give a precise income and expenditure budget for each program for which you are seeking funding, using the line items below.  If you have submitted applications for this program to funding agencies other than the CHM, list their names and the amounts requested from each.  You may submit an automatically generated budget sheet in place of this form, but be sure to provide all the information requested.
	
	

	
	
	
	
	


	TOTAL 2012 PROGRAM FUNDING PROVIDED BY:
	Source
	Amount

	
	CHM Grant:
	$1500

	
	Diocese:
	$1000

	
	Parish:
	$400 

	
	Black & Indian Grant:
	

	
	Extension Society Grant:
	

	
	Other: 
	
	
	

	
	Other:
	
	
	

	
	

	TOTAL 2012 PROGRAM COSTS:
	$ 2,900


	
	
	Program Expenses
	
	Use of CHM Funds

	Salaries & Benefits:
	
	
	
	

	Travel Expenses:
	
	$700
	
	$200

	Equipment Purchases & Rentals:
	
	
	
	

	Meetings & Conferences:
	
	$1300
	
	$1300

	Reproduction & Printing:
	
	$500
	
	

	Postage & Freight:
	
	
	
	

	Telephone & Fax:
	
	
	
	

	Supplies:
	
	$400
	
	

	Other:
	
	
	
	
	

	Other:
	
	
	
	
	

	
	
	
	
	
	

	TOTALS:
	
	$2900
	
	$1500


Description:

This seven hour, day-long in-service is an interactive, hands-on learning lab focusing on the intentional and effective use of technology in ministry today, complete with online resource site and follow-up to help parish and school leaders achieve their technology ministry goals using a three-pronged focus:

· Awareness . . .of Web 2.0 technologies, resources, and tools as well as the Church’s recommendations on the use of technology in ministry.

· Assessment . . . of the challenges and liability issues faced with integrating various technologies into your ministry and identifying which ones are best suited to achieve your ministerial goals. 

· Action . . . to develop smart and safe guidelines, to advocate for the proper use of technology and strategies, and for staying up to date on the ever-changing nature of new technologies. 

Eligibility:

The Technology and Ministry in-service addresses the United States Conference of Catholic Bishop’s mandate to evangelize young Catholics by assisting parish and school leaders in understanding and utilizing the latest technology and media tools to reach this critical population.   
Understanding the constantly changing landscape of technology in our lives and culture is critical. Pope Benedict, in his recent encyclical, Caritas in Veritate (Charity in Truth) reminds us of the need for action in this area: “The church should not hesitate to engage the modern digital technologies which can be vehicles for communicating. It is our sacred duty, however, to ensure that our communication mirrors God‘s creative love.”  This in-service will focus on how we intentionally and effectively use technology in ministry, both through reviewing specific resources, as well as examining the big picture of how we develop a plan that integrates technology as a resource to accomplish ministry.

The in-service not only discusses technology tools, but uses those tools in the delivery of this training experience. It includes the expertise of multiple technology ministry experts, both an on-site facilitator/trainer and a virtual trainer. There is a back channel discussion area for participants to interact with each other and the virtual trainers. Mini-breakout sessions designed to assist participants in learning how to use specific tech resources such as Facebook, group texting, Twitter, online education sites, etc. will be offered based upon participants interest.

Additionally, there is opportunity to further follow-up after the day long training. Following the in-service, all participants will receive an access code to the technology website in order to access the many technology resources discussed in the training (included in the registration fee). The technology resources on this site will be updated regularly so the learning after the in-service can continue. Participants also will be part of the ongoing community of practice related to technology and youth ministry through participation in the technology and youth ministry Facebook group.

Need for Outside Funding
Each participating home mission diocese contracts to host the training in-service for $1300 (plus travel/accommodation/meal costs for one national trainer for two nights estimated at $700 which is to be paid for by the diocese). The diocese then invites all of its parish leaders: clergy, lay, volunteer, to participate either onsite or virtually to the day-long training, thereby making it accessible to all.
Future Funding

This $1300 program price includes access to the technology and resource website where participants can further their skills, ask their questions and share resources and links with others who have participated in the training form across the country. Therefore, this grant is a one-time request that will yield countless years of return as the leaders continue to hone and apply their technology skills. 
